
ON THE EDGE OF …  Family Unity 

 

Carol Satterlee, CPC ~~ Lisa Fairchild, CEG  
(408) 255-1173 ~www.OnTheEdgeOfCoaching.com ~ (925) 600-1765 
carol@ontheedgeofcoaching.com ~~ lisa@ontheedgeofcoaching.com 

  

Getting on Track with Family Goals 
 

It is fairly commonplace as adults to set goals regarding health, finances, relationships, 
careers, etc.  Setting goals is like plugging in the destination on our GPSs. They can keep 
us focused and on track to being, doing and having our lives our way.   
 
Using this practice as a family has the same benefit and done well can reap rewards 
beyond the obvious one of reaching the goal.  Family goal setting can be an opportunity for: 
 

• Getting to know one another at a deeper level. 

• Identifying the values we want to practice and live by in our family. 

• Sharing responsibilities and supporting one another. 

• Teaching our children how to set goals, identify and overcome obstacles and deal 
with both successes and failures. 

• Modeling the discipline and commitment it takes to reach goals. 
 
Families who set goals together: 
 

• Are more likely to behave in ways congruent to their values. 

• Obtain what they identify as being important to them. 

• Communicate more effectively. 

• Provide children with a greater sense of control over their own circumstances. 
 

The HOW of Family Goal Setting: 
 
1. Create the Vision - Identify the family’s WANTS and NEEDS.  This is an opportunity 
for each family member to contribute his or her “wish list” to the family goals. Start by 
asking them to write down what they would like to be true for the family.  In addition to 
things like how do we spend our time together as a family (family night, vacations, etc), 
include such things as: 
 

• How money is spent/saved- and for what? 

• Putting family values into practice. 

• Improving relationships. 

• Changing attitudes and behaviors. 

• Making a contribution of time and/or resources to enhance your community. 
 
This is not the place for the parent(s) to dictate how things will be (not that there isn’t a time 
and place for that), but rather a time to ENGAGE the family as a unit.  Listening with an 
open mind (starting with brainstorming ideas), having clear communication, compromising 
and negotiating are all skills that will be practiced as you set your family goals.  Like 
everything else, creating buy-in is critical to the success of the endeavor.   
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2. Identify obstacles in the way of reaching your family goals.  What things are in your 
way?  What behaviors might need to change?  For example, if you are saving for a 
vacation or to make a purchase on behalf of the family, you might have to make changes in 
some of your spending habits.  Resistance to making those changes might indicate how 
important this goal is to the family. 
 
3. Identify help you need to achieve the goal(s).  Is there someone who has primary 
responsibility? How does each family member contribute? Are there other people (outside 
your immediate family) or resources that could help? 
 
4. Set a date for completion.  When will the goal be reached? Set frequent interim goals 
to check on your progress.  
 
5. Create a step-by-step plan for how you get there with target dates.  Involve 
everyone in this step (each family member having some role) and include how you will 
identify when you get off course and how you’ll get back on track.   
 
6. Make it real.  Find things that will remind you of the goals you’ve set as a family and put 
them around the house to inspire you and to keep the goal in mind and sight. 
 
7. Schedule periodic check-ins to see how you are progressing toward your goals. 
How’s the motivation level?  Do you need added or different kinds of support?  Make 
corrective actions as appropriate. 
 
8. Celebrate! Feast in your reward.  Enjoy and acknowledge everyone’s contribution.   
 
 

As with all of life, 
 this is not an exercise in perfection. 

Make the journey,  
not just the destination,  

your prize. 
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